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ABSTRACT

This research aims to examine the effectiveness of grade teachers' board meetings held by class
teachers. The research was designed as action research. The study group consists of 13 classroom
teachers working in a private school in Cekmekdy district of Istanbul. The purposeful sampling
method was chosen as the sample type. Interview and observation methods were utilized as data
collection tools. In the private primary school where the research is carried out, a branch teachers'
board meeting is held twice a week. The researcher named one of these groups as the basic group
and the other as the monitoring and evaluation group. The basic group meeting involves teachers'
planning and deciding together about how the lessons should be taught in the next week. The
monitoring and evaluation group meeting is the meeting in which the results of the decisions taken
in the basic group meeting are monitored and evaluated. When the findings obtained at the
beginning of the research process are examined, it is seen that while teachers mostly give
importance to planning in group studies, the least important thing for them is the preparation of
assessment and evaluation forms. As a result of the implementation of the action plan, it can be
said that the effectiveness of the grade teachers' board studies increased positively. In primary
schools, it may be suggested that Grade Teachers' Board Meetings are held twice in a week or a
month, one of them being the "basic group" and the other "monitoring and evaluation group." Group
rooms can be allocated to teachers in schools for the Grade Teachers' Board Meetings. It may be
ensured that these rooms are large, spacious and bright enough to allow teachers to conduct their
studies comfortably and it may be provided that the rooms are equipped with the necessary
equipment.

Keywords: Grade teachers' board meeting, basic group, monitoring and evaluation group, action
research.
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INTRODUCTION

With the introduction of constructivist approach and student-centered education in schools, collaborative work
among teachers has become even more important. Teachers' ability to achieve a stable success in their work
depends on their ability to do collaborative work. For this reason, both public and private school teachers should

increase collaborative practices to attain their professional goals.

The professional studies among teachers are expressed with names such as cooperation, vocational learning
community, practice community, team and group (Vangrieken, Dochy, Raes & Kyndt, 2015). Collaborative studies
are divided into two as internal (spontaneous) and fabricated (contrived). Teachers consider internal studies based
on collaboration as valuable and productive and contrived cooperation studies as a result of management and

legislation based practices (Datnow, 2011).

According to Westheimer (2008), the learning community consists of groups of colleagues working in the same
school focusing on learning together. In schools, it is necessary to change teachers' habits of working in an isolated
way, unaware of what the other teachers are doing, to increase their individual capacities, to consider being
productive as a value and to monitor student success regularly (Hord, 1997). The most important feature of the
learning communities is that they exhibit a proactive attitude and that they decide in advance about their teaching
practices in the classroom. DuFour (2003) states that in schools with a learning community, teachers should come
together with their colleagues and interact with them in order to improve the studies they are conducting and they
will conduct. In such schools, teachers can find time and opportunities to plan, evaluate teaching, visit the
classrooms of their colleagues and give feedback to each other's practices (Mangrum, 2004). For an education with
a constructivist approach, teachers need to form a learning community, be participants of a sharing environment
and support each other. That teachers share things with each other, explain an experience that serves a purpose
and progresses well, give feedback to each other and produce solutions to problems together will strengthen their
professional qualifications and increase their competencies. What teachers can do together as colleagues is

superior in terms of both quantity and quality than what they can do alone (Girkaynak, 2016).

In the schools in Turkey, studies based on collaboration, which have the property of a learning community are
conducted in many ways as required by the legislation. Grade Teachers' Board studies is one of these. Grade
Teachers' Board consists of class teachers and branch teachers, if any, that teach the same class. In Grade Teachers'
Board meetings, issues such as the curriculum, the arrangement of lesson plans, teaching methods and techniques,
assessment and evaluation instruments, student achievement level, the use of the school's physical spaces and
course materials are discussed, the environmental opportunities of the school are analyzed and cooperation is
established. Grade Teachers Board Meeting is held at the beginning, middle and end of the academic year when
necessary. The meetings are held under the chairmanship of an assistant principal to be appointed by the school
principal or a teacher selected among the branch teachers (MoNE, 2014). Grade Teachers' Board has an important
place in the vocational studies conducted in schools. Furthermore, it is stated that there is a positive relationship

between effectiveness of Grade Teachers’ Board and academic success (Goksoy & Yenipinar, 2015).
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When the literature is examined, it is seen that various studies have been made about the Grade Teachers' Board
meetings. In some of these studies, it is stated that Grade Teachers' Board Meetings are held compulsorily, that
teachers do not have sufficient belief about their necessity, that many statements in the official reports are
superficial, they do not go beyond the rewriting of decisions taken in the previous years with small changes and
the teachers think that they are organized to persecute them (Goksoy & Yenpinar, 2015; Guler, Altun & Turkdogan,
2015; Kaguk, Ayvact & Altintas, 2004; Sahin, Maden & Gedik, 2011). On the other hand, in some studies, it is said
that teachers conduct Grade Teachers' Board meetings in a team spirit, in accordance with their purpose and
effectively (Albez, Sezer, Akan & Ada, 2014; Demirtas & Comert, 2006). Gokyer (2011) found that in Grade
Teachers' Board Meetings, the topics treated mostly by teachers were "topics related to student success" and the
topics treated the least were topics related to "assessment and evaluation," and that female teachers attached
more importance to Grade Teachers' Board studies than male teachers and junior teachers more than senior
teachers. In addition, Eroglu (2018) found that Grade Teachers’ Board meetings had low level contribution to

professional development of teachers.

Grade Teachers' Board Meetings aim to increase teachers' cooperation with their colleagues in their professional
practices and provide coordination. Grade Teachers' Board should be seen as an important learning community
for teachers in the same school to focus on learning together, to decide in advance about the teaching practices
they will perform in the classroom among themselves, to evaluate teaching and to give feedback to each other's
practices. Teachers should see Grade Teachers' Board studies not only as a procedure, which they have to perform
as required by law but also as a learning community, which will strengthen their professional qualifications and
enhance their competences. However, it is important that teachers value Grade Teachers' Board Meetings as
necessary. DuFour (2003) stated that the main goal of the learning community is to increase student achievement.
It is seen that teachers working in schools with high student achievement form a strong professional learning
community among themselves (Hannahs, 2009; Jacobs, 2010). Division of labour should be made by Board
members through expressing duties and responsibilities clearly in order to ensure the Board members to sustain
their works harmoniously. Also, administrators should provide suitable work environment to get maximum output
from the Board meetings (Cil, 2015). Establishing a professional learning community and a collaborative work

environment by means of the Board meetings is expected to positively influence student outcomes.

This research aims to examine the effectiveness of Grade Teachers' Board meetings held by classroom teachers.
In line with this purpose, it was tried to put forward how the classroom teachers working in a private elementary
school conduct grade teachers' board studies and what can be done for the studies of the group to be more
efficient. Even though, there are studies examining the collaboration between teachers (Ciftci, 2019; Dengiz, 2007),
no study on Grade Teachers’ Board meetings have been found in the literature, which makes this study valuable

for educational administration and career development fields.
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METHOD

Research Design

The aim of the study is to examine the effectiveness of the Grade Teachers' Board studies held in a private primary
school. The research was designed as action research in line with this purpose. Action research is an effort to
improve the quality of actions and their outcomes in a school setting (Schmuck, 1997), or a process of focusing on

problems in order to solve a specific problem, develop applications in the classroom or at school (McMillan, 2004).

Mills (2011) states that it is important to initially determine the topic to be focused on in the action research
process. The study focuses on grade teachers' board meetings held by class teachers. The researcher was involved
in the research process as a participant from outside the institution upon the request of the private school
administration in question for an academic study to be carried out in order to keep the grade teachers' board
studies from stability and render them more qualified. The data related to the grade teachers' board meetings held
by class teachers were collected with various methods, analyzed, interpreted and improvement studies were

made.

Mills Model, one of the action research models, was used in the study. The steps involved in the Mills action
research cycle consist of determining the area to focus on, collecting data, analyzing and interpreting the data and

developing an action plan (Mills, 2011).

Identify an |
Area of Focus ‘\
Develop an = Data
Action Plan /—1 Collect
Analyze and

Interpret Data

Figure 1. Dialectical Cycle of Action Research (Mills, 2011).

The researcher formed his own action research cycle based on the Mills action research cycle. The stages of the

action research cycle conducted by the researcher are shown in Figure 2:

826 Kog, M. H. (2020). Investigation of Grade Teachers' Board Meetings Held By Class Teachers,
International Journal of Eurasian Education and Culture, Issue: 9, pp. (823-861).



IJOEEC (International Journal of Eurasian Education and Culture)

(ISSN.

: 2602-4047)

Vol / Cilt: 5 Issue / Sayi: 9

Evaluating the

results of the
action research
together with the
participants

Analysis and
interpretation of
data obtained
from observations
and interviews

Year / Yil: 2020

Examining the
effectiveness of
grade teachers'
board meetings

Presentation of
the study to the
participants at the
grade teachers'
leaders' meeting

Conducting
interviews with
the participants
and observation

of the gr activities

Observation of tha
group studies
applied in line
with the action

plan and
conducting
interview after the
observation

Analysis and
interpretation of
data obtained
from interviews
and observations

Development of
action plan

Figure 2. The Dialectical Cycle of the Action Research Conducted on the Investigation of The Effectiveness of
Grade Teachers' Board Meetings.

The type of the action research used in this research is application-oriented (mutual cooperation / discussion)
action research. In this type of action research, researchers and practitioners come together to identify the
problems that arise in application process, the factors that cause these problems and the ways to solve them
(Yildirnm & Simsek, 2016). As the research was designed as an action research, researchers and teachers had the

opportunity to act together to put forth the problem and search for solutions.

Participants

The study group of the research consists of 13 primary school teachers working in a private school in Cekmekdy
district of Istanbul province in the spring term of 2017-2018. The study group was determined as a result of the
request of the private school administration to conduct academic studies in order to relieve the group studies of
teachers from stagnation and render them more qualified and the teachers' also volunteering to participate in this

study in the preliminary interviews held with them.

Purposeful sampling method, which is among the non-random sampling methods was used in the research. The
purposeful sampling method allows in-depth study of situations considered to be rich in information (Yildirm &
Simsek, 2016). The strategy of maximum diversity was chosen as the strategy. In the maximum diversity sampling
strategy, regarding the problems examined in the universe, different situations that are similar within are
determined and it is ensured that the study is conducted on these situations (Blylkozturk, Kiig Cakmak, Akgiin,
Karadeniz & Demirel, 2008). The aim here is not to make generalizations in the universe by providing diversity, but

to reveal the similarities and differences between varying situations (Yildirrm & Simsek, 2016). In this context, the
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1st, 2nd, 3rd and 4th grade board meetings to be held in the private school where the study will be conducted and
all the teachers in these meetings were included in the study. Demographic information regarding the participants
is presented in Table 1:

Table 1. Demographic Characteristics of the Participants

Item No Nickname Gender Professional Class Level
Seniority
1 Al Female 13 1st grade
2 A2 Male 11 1st grade
3 A3 Male 4 1st grade
4 Ad Female 12 1st grade
5 B1 Male 6 2nd grade
6 B2 Female 7 2nd grade
7 B3 Male 17 2nd grade
8 C1 Female 3 3rd grade
9 Cc2 Female 8 3rd grade
10 Cc3 Female 18 3rd grade
11 D1 Male 2 4th grade
12 D2 Male 4 4th grade
13 D3 Male 8 4th grade

There are four class teachers in the meeting of the first grade, and three teachers in each of the second, third and
fourth grade meetings. 4 of the teachers have 1-5 years, 4 of them have 6-10 years, 3 of them have 11-15 years, 2
of them have 16 years or more professional seniority. 7 of the teachers participating in the research are male and
6 of them are female. In the research, the principle of the confidentiality of the private and corporate identities of
the participants was adhered and no information reflecting their identities was given. Instead, each participant
was given a nickname. The first grade group was coded as "A," the second grade group as "B," the third grade
group as "C," and the fourth grade group as "D." For example, "A2: The second teacher in the first grade group,"

"B1: The first teacher in the second grade group," "C3: The third teacher in the third grade group".

Data Collection

Semi-structured interview form was formed by examining the previous studies regarding the grade teachers' board
and the pre-interviews conducted with teachers. Face-to-face interviews were conducted with all the participants
by the researcher, using a semi-structured interview form. Each interview lasted approximately 40-50 minutes and
was recorded on a voice recorder. There are five questions in the interview form. Considering that participants
may ascribe different meanings to the questions, alternative questions were prepared such as 1. Can you give us
information about how you conduct Grade Teachers' Board Meetings? 2. What kind of contributions do you think
Grade Teachers' Board Meetings make to teachers? 3. What else do you think can be done to improve Grade

Teachers' Board Meetings ?

Observation technique was used in order to determine in detail how the participants conduct Grade Teachers'
Board Meetings. Observation allows us to define behavior in detail in any environment (Yildinm & Simsek, 2016).
The researcher first made unstructured observations in the "pre-implementation" phase of the action plan, and

then in the "implementation phase" of the action plan, made semi-structured observations and went on to collect
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data. When preparing a semi-structured observation form, a draft form was created first. In the formation of the
draft form, the data obtained from pre-implementation interviews and the data obtained from observation studies
were utilized. This draft form was presented to a group of three experts. After receiving expert opinions, the

observation form was finalized.

Implementation Process

In this section, the details of the studies conducted are mentioned. The details of the implementation process

were given in Table 2 below:

Table 2. The Stages of the Action Plan

The Process Activities

Pre- Presentation of the study to the participants at the grade teachers' leaders' meeting
Implementation 3rd grade group meeting (observation)
1st grade group meeting (observation)
2nd and 4th grade group meeting (observation)

Interviewing 4 teachers,
3rd grade group meeting (observation)

Interviewing 3 teachers,

1st grade group meeting (observation)

Interviewing 2 teachers,
4th grade group meeting (observation)

Interviewing 4 teachers,
2nd grade group meeting (observation)

Development of Presentation of the data analysis to the teachers and the explanation of the draft action plan
the

Implementation

Plan Finalizing the draft action plan with teachers and taking the decision to implement the plan

Implementation  Observation of 3rd and 1st grades' group studies

Process Observation of 2nd and 4th grades' group studies
Observation of 3rd and 1st grades' group studies
Observation of 2nd and 4th grades' group studies
Interviewing teachers

Evaluating the results of the action research together with the participants

Development of the Implementation Plan

At this stage, the data obtained from the interviews and observations before the implementation were analyzed
and a draft plan was prepared. Two meetings were held with the participants one week apart. In the first meeting,
the results of the analysis collected by the researcher before the implementation and the draft action plan

developed were presented to the participants. The expectations, criticisms and suggestions of the participants

829 Kog, M. H. (2020). Investigation of Grade Teachers' Board Meetings Held By Class Teachers,
International Journal of Eurasian Education and Culture, Issue: 9, pp. (823-861).



IJOEEC (International Journal of Eurasian Education and Culture) (ISSN: 2602-4047)
Vol / Cilt: 5 Issue / Sayi: 9 Year / Yil: 2020

regarding the draft action plan were listened and noted. In the second meeting, the implementation plan was

finalized with the participants.

In the action plan, one of the Grade Teachers' Board Meetings held twice a week was termed "basic meeting," and
the other was termed "monitoring and evaluation" meeting. The basic meeting was decided to be held on Monday
and the monitoring and evaluation meeting was decided to be held on Friday. The way to hold the basic and

monitoring and evaluation meetings is described below:

Operation of the Basic Group Meeting

1. Distribution of tasks among teachers in order to come to the meeting preparedly. In line with this task
distribution, that the teachers formerly
v" Make preparations about how s/he will conduct the lesson or lessons assigned to him/her next week,
v Prepare a "Monitoring and Evaluation Criteria Form" for the follow-up of student developments,
v’ Prepare outcome evaluation questions,
v Determine homework.
2.  The distribution of the lessons to teachers alternately in order to ensure that preparations are made in
different lessons each week,
3.  During the Group Meeting,
v' That the teachers make presentations about the lessons they make preparations for within the scope of
task distribution,
That the outcomes of the lessons are emphasized and the topics to be treated are dealt separately,
That the activities are examined and a decision is made about which activities will be held,
That how the materials to be used in the activities will be provided is determined,
Deciding which criterion forms will be used,

Examination of outcome evaluation questions,

AR N N NN

Expressing important points of the topics to be covered.
4. That the physical environment is spacious and bright enough for the teachers to carry out their work
comfortably,

5. That there is at least one person from school administration at the grade teachers' board meeting.

Monitoring and Evaluation The Working of Grade Teachers' Board Meeting

1. Identifying the reasons for the failure to implement the plan fully and taking the necessary measures,
Taking the necessary measures in case the subjects regarding the lesson in question cannot be taught in time,

Evaluation of implemented activities,

el

Determination of the issues, concepts, topics etc. that the students do not understand or have difficulty in
understanding and the evaluation of the implementations to be performed,
5.  Focusing on the problems experienced in the classroom,

6. Evaluation of different and new situations,
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7. Preparation of weekly parent newsletter,

8. Deciding about which teacher will prepare for which lessons and subjects in the basic meeting.

Data Analysis

The data collected through interviews and observations in the research were subjected to "content analysis"
technique. It was aimed to reach the concepts and relationships that can explain the data collected by content
analysis. Findings were obtained with the codes and themes determined after the examination of the data several
times. These findings were supported and interpreted with excerpts from interviews with the participants. The
data collected through the observation form were presented in tables and explained. Among the behaviors in the
observation form, it was revealed and interpreted which ones were observed and which ones were not observed

(Yildirim & Simsek, 2016).

Validity and Reliability

The strength of action studies lies in the diversity, which means the collection of data from multiple sources, not
from a single source. Diversity is the combination of multiple data sources to validate the information obtained
(Daymon & Holloway, 2005). In this research, data sources were diversified. In the research, deep and rich data
were obtained by using different data sources such as observation and interview. Long-term interaction with data
sources is one of the important strategies that increase the credibility of the research. During the thirteen-week
implementation process of the research, the researcher interacted with the participants regularly and conducted
individual and focus group interviews with them. In this way, s/he tried to understand the participants'
perspectives more accurately and ensured that their confidence in the researcher would increase. Three experts,
who came up with a critical approach in the coding, finding a theme for and analysis of data provided feedback.
Two of the experts are academics and one is a teacher. It was tried to provide a refined analysis by discussing the

different comments and opinions of experts and researchers.

FINDINGS (RESULTS)

In this section, the findings obtained from the data collected before the implementation, during the development

of the implementation plan and the implementation process are provided.

Findings regarding Pre-Implementation

At school, group meetings are held twice a week and for four hours in total with two hours spent for each meeting.
As a result of the interviews and observations, the researcher named one of these groups as “basic group” and the
other as “monitoring and evaluation group.” The codes and frequencies of the basic group theme are presented

in Table 3:

Table 3. Sub-Themes and Frequencies Regarding Basic Group Theme

Main theme Sub-Themes f
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Planning next week 13
Determination of the subjects to be covered in the lessons 13
Determination of common activities 9
Deciding on the assignments to be given 9
Examination of outcome evaluation questions 8
Basic Group Preparation of parent newsletter 7
Task sharing 4
Planning how to prepare event materials 3
Deciding on which games to play 3
Making idea exchanges 2
Presentations of the members of the committee 1
Preparation of criterion forms to monitor student developments 1

When Table 3 is examined, it is seen that the basic group theme is gathered under twelve sub-themes being "the

planning of the next week or the present week," "determination of the subjects to be covered in the lessons,"

"determination of joint activities," "determination of the assignments to be given," "task sharing," "review of the

outcome evaluation questions," "preparation of the parents' newsletter," "planning how to prepare activity

nou 7

materials," "deciding on which games to play," “exchanging ideas,” "presentations of the members of the grade
teachers' board," and "preparation of criterion forms where student developments will be monitored." It is seen
that it is mostly tried to make common decisions about the activities to be conducted in the following week in the
basic meeting. The codes and frequencies of the “Monitoring and Evaluation Group” theme are presented in Table

4:

Table 4. Sub-Themes and Frequencies Regarding Monitoring and Evaluation Group Theme

Main theme Sub-Themes f
Subjects' being taught timely 12
Determination of the defective aspects of the plan
Evaluation of the activities performed

Monitoring and Evaluation Group Points that students have difficulty in
understanding
Problems experienced in the classroom
Sharing different or new information

7
4
3
2
1

When Table 4 is examined, it is seen that the theme of the monitoring and evaluation group is gathered under six

themes being, "subjects' being taught timely," "determination of the defective aspects in the plan," "evaluation of

the activities performed," "the points that students have difficulty in understanding," "problems experienced in
the classroom," and "the sharing of different or new information." In the monitoring and evaluation group, it is
seen that the results regarding the implementation of the decisions taken in the basic meeting are evaluated in
general. A part of the opinions of some teachers regarding the themes of basic meeting and monitoring and

evaluation meeting are as follows:

“We make weekly plans on Friday. After finishing the plans, we look at the activities. It's in the books. We
brainstorm. We talk about the efficiency and shortcomings of the plan we made on Wednesday. What was done?

What were the challenges? These are what we talk about.” B2
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"We lay the foundation on Tuesday. We have already shared tasks with friends before. We alternately share lessons
with friends. A friend prepares and explains each lesson. Every friend prepares for that week's topic. Our teacher
friend tells us what to do about the topics that we will cover that week. The stages of the subject tell us which
activities we will perform. If you are aware of it, time is not enough. Being prepared in advance works. We evaluate
activities on Friday. We talk about their pros and cons. Where did we have difficulties? We talk about subjects that
children had difficulty learning. We determine the kids to go to the office. These are what we talk about. Time may
not be enough. Our actual group was held on Tuesday. We look at the questions. We review the outcome evaluation

questions on Friday. We finalize the questions. We carry out evaluation separately.” Al

"Ideal Group" theme was formed as a result of the opinions expressed by the participants about what else can be

done for a meeting to be better. The codes and frequencies of the “Ideal Group” theme are presented in Table 5:

Table 5. Sub-Themes and Frequencies Regarding Basic Group Theme

Main theme Sub-Themes

f
Further sharing should be made regarding the content of the lessons 7
School administration should be involved more in meetings 6
Must be an education (group) coordinator 5
The group should act jointly 4
Ideal Group Task sharing should be made and teachers should come preparedly to the meeting 4
There should be interdisciplinary cooperation 4
Qualified ideas that can be implemented should be produced 2
All group members should feel that the group meeting is a need 2

Other teacher friends should attend the classes of other teachers and make observation 1

When Table 5 is examined, it is seen that the ideal group meeting theme is gathered under nine sub-themes being

"more sharing should be made about the content of the lessons," "the school administration should be involved

more in the meetings," "there should be an education (group) coordinator," "the group should act jointly,"
"qualified ideas that can be implemented should be produced," "all group members should feel that the group
meeting is a need," and "classes of other teacher friends should be attended to and observation should be made."

Some of the participants' views on the ideal group theme are as follows:

“We need to get into the course content a little more. What are the points that students have difficulty in? How
can we provide the student's comprehension? So, we can get a little more into the course content. We are teaching

in a way connected to the source books...” D1

“We're short on time. We need to do a lot in this little time. We can't exactly go into the details. We cannot share
opinions such as "the activity, method and technique performed was efficient, you should do it too," or "it wasn't

efficient for such and such reasons" as much as we wish to. C2

Based on the participants' answer to the question "In what ways do the Grade Teachers' Board studies contribute
to you the most?" the theme "The Benefits of Group Meetings for Teachers" was created. The codes and

frequencies of this theme are presented in Table 6:
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Table 6. Sub-Themes and Frequencies Regarding the Theme of "Group Meetings' Benefits for Me"

Main theme Sub-Themes

Benefiting from experiences

Keeping your excitement and being livelier
Being organized

Being able to see the missing aspects

Being able to prepare a rich lesson presentation
Being able to capture harmony and cooperation

Group Meetings' Benefits for Me

N WS OO 0|

When Table 6 is examined, it is seen that the theme of benefits of the group meeting for me is gathered under
seven sub-themes being "benefiting from experience," "keeping excitement and being livelier," "being organized,"
"being able to see the missing aspects," "being able to prepare a rich lesson presentation," and "being able to catch
harmony and cooperation." A part of the participant views regarding the theme "The Benefits of the Group

Meeting for Me" are as follows:

“You know which subjects you will have covered next week. You make your plans accordingly. Your next week is
planned. The activities | will perform are determined. We draw the frame. We do not go too much into the content
of the course. We have to plan everything about the lesson as a group. Then you can draw the general framework

and plan the content. We preferred it. This is a method.” D2

“The ideas of my friends form the basis for me. We have achieved harmony and cooperation.” C2

“In the first place, it ensures progressing in a planned way. It enables us to gather each other's ideas and come up
with a rich lesson presentation, to create group synergy, be renewed and conduct research. We research and share
new developments in education. We benefit from experiences. We attach great importance to activity production.
We attach great importance to material production and preparation. We attach importance to task sharing. Each

week, one of us prepares the outcome evaluation questions. A friend prepares each trip.” B3

In line with the participant opinions, the issues that will render the group studies more efficient were explained
with the theme “Aspects to be Developed.” The codes and frequencies of the theme “Aspects to be Developed”

are presented in Table 7:

Table 7. Sub-Themes and Frequencies Regarding the Aspects to be Developed

Main theme Sub-Themes

The content of the topic should be treated

Assessment and evaluation forms should be used
Practical activities should be developed

Routine should be broken

There should be no excessive dependence on textbooks
There should be more collaboration between groups
Time management

Teachers' aspect of making research should be improved

Aspects to be Developed

N NNNWDS NN ™
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When Table 7 is examined, it is seen that the theme "aspects to be improved" is gathered under eight sub-themes
being "the content of the topic should be treated," "assessment and evaluation forms should be used," "practical

activities should be developed," "routine should be broken," "there should be no excessive dependence on

textbooks," "there should be more cooperation between groups," "time management" and "teachers' aspect of
making research should be improved." Some of the participant views on the theme of aspects to be developed are

as follows:

“You can slip into a mood and always proceed in that mood; you can routinize the lesson. What can be done in
assessment and evaluation? We need practical things. We need guidance. We need to strengthen our research

aspect.” B1

“We need to concentrate better. We need to get to the core of the matter. We should evaluate activities.” A2

“You can't always discover new things. The solution is becoming original. The lesson progresses a little overwhelmed

with the book. We need to get out of routine. We need to use children effectively.” B2

Prior to the determination of the implementation plan by the researcher, a total of eight unstructured observation
studies were conducted twice in each of the “A”, “B”, “C” and “D” group meetings. Three examples of these

unstructured observation notes are given below.

Observation Notes of Group Meeting “C” held on 03/11/2017: An hour of the group study, which lasted one and a
half hours, was spared to the planning of a trip that will be made next week. Topics such as how the food needs of
the students will be met, the determination of the service vehicle to carry the students, service vehicle departure
times, what problems can be experienced on the trip site were focused on. Participant “C3” was assigned to the
planning of the trip organization. It was not discussed which outcomes or achievements the trip was related to and
how the trip would be evaluated. In the remaining half hour, the activities to be performed in the next week's social
studies course were discussed. The fact that almost an hour and a half was spent only with trip planning, prevented
many other issues that should be talked about from being discussed in the group meeting. It can be said that the
fact that the agenda items were not predetermined was effective in the inefficient use of time. A part of the

unstructured observation records of the "C" group is as follows:

“To the toy workshop trip... Your class will go at 12:30 and return at 14:30...” C3
“But it will be lunch time; shall they eat lunch here and leave” C2

“Toy workshop officials gave an appointment between those hours” C3

Observation Notes of Group “D” Group Meeting held on 08/11/2017: Topics to be covered next week were
scheduled at the meeting hour. The compatibility of the courses with the annual plan was examined. The homework
of the topics to be covered next week has already been determined. The activities to be made in the lessons were

discussed. However, no prior preparation was made about how these activities would be performed. It was either
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randomly developed with the brainstorming made at the time of the meeting or was chosen among the activities
in the books. A part of the unstructured observation records of the "D" group is as follows:

“How can we make an activity for the reading piece called Grandma and the Lime Tree” D3

“On that day, | will start the lesson by making the children drink linden tea” D1

“Yes, | think it would be a nice technique to attract attention” D2

Observation Notes of the "A" group meeting held on 14/11/2017: The course subjects were shared among the
teachers and each teacher made preparations on his/her subject and came to the meeting in that way. Each teacher
shared information about how his/her subject will be covered and which activities will be performed. During the

min

sharing, the teachers in the group expressed their ideas in ways such as "this is nice," "would it be better if this was

included?" and exchanged ideas. A part of the unstructured observation records of the "A" group is as follows:

“Each student will bring 50 toothpicks for the decimal concept reinforcement activity and they will be asked to split

them into ten!” A4

“I think it would be a nice reinforcement event.”A2

Findings regarding Application Process
At this stage, the grade teachers' board meetings held for four weeks were observed by the researcher and
individual interviews were conducted with the participants about the disruptions. Table 8 below shows the

behaviors observed in the basic group:

Table 8. Behaviors Observed in the Basic Group

Expected Group Behaviors Group A Group B Group C Group D Total
Gl G2 G3. G4 G5 G6 G7 G8

Prepared to come to the group + + + + + + + + 8
meeting

Focusing on the outcomes of the + + + + + + + + 8
course

Preparing original activity / + + + + + / + 7
Expressing the important points of / + / + + + / + 6.5
the subjects to be covered

Using scale forms - / - / / + - / 3
Being able to meet in a common / + / + + + / / 6
understanding

That all teachers contribute to the + + + + + + + + 8
studies

Enjoying working together / / + + + + / + 6.5
Not digressing from the agenda + + + + + + + + 8
Using time efficiently + + + + + + + + 8

(+): Observed. (-): Not observed. (/): Partially observed.
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When Table 8 is examined, it was observed that the behaviors of "coming prepared for the meeting," "dwelling on

the outcomes of the lesson," "that all teachers contribute to the studies," "not digressing from the agenda," "using
time efficiently" were tried to be fully performed. However, it was determined that the study of “developing and
evaluating scale forms” for monitoring student development was slightly mentioned in the group meeting and that
this aspect of teachers should be developed. The findings obtained from the interviews with teachers about the

reasons for not focusing on scale forms in the meeting are given in Table 9:

Table 9. Sub-themes and Frequencies on the Reasons for Not Focusing on Scale Forms

Main theme Sub-Themes f

Low level of competence in how scale forms will be prepared andused 13
Reasons for Not Focusing on

That the habit of using scale forms has not been formed 11
Scale Forms

Inability to comprehend the importance of scale forms 8

When Table 9 is examined, it is seen that the theme of the reasons for not focusing on scale forms is gathered

under three sub-themes being "low competence on how to prepare and use scale forms," "no habit of using scale

forms," and "failure to understand the importance of scale forms." Some of the participant views on the theme of

the reasons why scale forms were not emphasized are as follows:

"At first, | kept the scale forms. Then | quit. | didn't know the criterion was so valuable." C3

"I observe the students in the lessons. | know what their development needs are. But | don't have the habit of

showing them on a scale form. | think it'll be better if | use them."A1

"The Behaviors Observed in the Monitoring and Evaluation Group" are included in Table 10 below:

Table 10. Behaviors Observed in the Monitoring and Evaluation Group

Expected Group Behaviors Group A Group B Group C Group D Total
Gl G2 G3 G4 G5 Gb6 G7 G8

Evaluation of the compliance with the plan  + + + + + + + + 8

Talking about disruptive aspects and their + + + + + + + + 8

reasons

Evaluation of the activities performed / / / / + + / / 5

Focusing on problems experienced in the - - - - - - - - 0

classroom

Discussing different or new situations / + / + / + / / 5.5

Efficient use of group time + + + + + + + + 8

Talking about additional studies that may + + + + + + + + 8

be performed

Assignment of the tasks to be discussed at + + + + + + + + 8

the basic group meeting

Evaluation of parent newsletter + + + + + + + + 8

(+): Observed. (-): Not observed. (/): Partially observed.

When Table 10 is examined, it was seen that the topics "evaluation of progressing in line with the plan," "talking

about disruptive aspects and their reasons," "using time efficiently," "talking about additional works that can be

made," "performing the task sharing of the subjects to be discussed in the main group meeting," "evaluation of
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the parent newsletter" were tried to be fully covered but the teachers did not dwell on the problems experienced
in the class at all. The results obtained from the interviews made with the teachers about the reasons for not

focusing on the problems experienced in the class in Grade Teachers' Board Meetings are in Table 11:

Table 11. Sub-themes and Frequencies Regarding the Theme of Causes of Failure to Focus on Problems

Experienced in the Classroom

Main theme Sub-Themes
Considering such issues as the privacy of the class 8
That the teacher does not want to be perceived as 4

. inadequate
Reasons for Failure to Focus on Problems : qu . .
. . That senior teachers think that they have overcome such

Experienced in the Classroom . 4
issues
That it is not among the priorities 4
That time is not enough 3

When Table 11 is examined, it is seen that the theme of the reasons for not focusing on the problems experienced

in the classroom is gathered under five sub-themes being "such subjects' being considered as confidential issues

of the class," "the teacher's not wanting to be perceived as inadequate," "senior teachers' thinking that they have

overcome such issues," "that it is not among priorities," and "that time is not enough." Some of the participant

views on the theme of the reasons why the problems in the classroom are not addressed are as follows:

"The new teachers want to talk about the problems they have in the classroom and the senior teachers consider
such issues meaningless. Academic development is foregrounded excessively and various problems in the classroom

are chosen to be ignored." B1

"These are intimate issues that must remain between the child and the classroom teacher. Even if we don't give a
student name, we know each other's classes, which makes it clear which student we are talking about. That's why

we don't talk about these things." C2

When the findings obtained as a result of the implementation of the action plan are evaluated as a whole, it can

be said that the effectiveness of the Grade Teachers' Board Meetings held by the teachers increased positively.

CONCLUSION, DISCUSSION and RECOMMENDATIONS

In this research, it was aimed to examine the effectiveness of group teachers' board meetings held by classroom
teachers. In line with this purpose, literature surveys were conducted, an action research plan was developed and
solutions were tried to be produced regarding the problem. The research was conducted with 13 primary school

teachers working in a private elementary school in Cekmekdy district of istanbul.

When the findings obtained at the beginning of the research process are examined, it is seen that while teachers
mostly give importance to planning in group studies, the least important thing for them is the preparation of
assessment and evaluation forms. According to the opinions of the participants, it was stated that the aspects that

should be developed in grade teachers' board meetings are the elaboration of the topics, discussing how and
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where to use the assessment and evaluation forms, the development of activities, preparation of differentiated
lesson plans, implementation of original applications instead of sticking to the textbooks, increasing the
cooperation between the groups, developing time management and teachers' aspect of making research. In the
literature, while there are studies in which it is concluded that grade teachers' board meeting are conducted
effectively (Albez et al., 2014; Demirtas & Comert, 2006; Gokyer, 2011; Sertkaya, 2016) there are also studies,
which show that their level of effectiveness is low (Giler, Altun & Tirkdogan, 2015; Kiguk, Ayvaci & Altintas, 2004;
Sahin, Maden & Gedik, 2011). In the study conducted by Gokyer (2011), it was found that while teachers believe
in the importance of grade teachers' board meetings, they do not give enough importance to assessment and
evaluation studies in these meetings, that the topic of the item of the necessity of using answer key, graded scoring
key or control lists for assessment and evaluation tools according to the property of the outcome to be measured
is not discussed, teaching plans are not studied and there is no common understanding. The results of Gokyer's
(2011) research are similar to the findings of this research. Giiler, Altun and Turkdogan (2015), Kuiglk, Ayvaci and
Altintas (2004) and Sahin, Maden and Gedik (2011), studies they conducted in public schools, concluded that the
decisions in the grade teachers' board meeting reports were mostly superficial and that the meetings were held in
accordance with the legislation. Some participants even said that they thought these studies served to torture the
teachers. In a similar vein, Goksdy and Yenipinar (2015) states that Grade Teachers’ Board meetings in public
schools are usually not planned and conducted as they should be. According to the results of this study, it can be
argued that grade teachers' board meetings held in private schools are tried to be conducted more accurately than

the grade teachers' board meetings held in public schools.

In the primary school where the action research is conducted, the grade teachers' board meetings are held twice
a week. Inthe action plan, one of these meetings was termed "basic group meeting" and the other as "monitoring
and evaluation meeting." The basic group meeting involves teachers' planning and deciding together about how
the lessons should be taught in the next week. The monitoring and evaluation group meeting is the meeting in
which the results of the decisions taken in the basic group meeting are monitored and evaluated. In the regulation
of primary education institutions, it is maintained that "Grade teachers' board meets at the beginning, middle and
end of the academic year and when needed" (MEB, 2014). Compared to the legislation, it can be asserted that the
group meeting activities in the school where the action research is conducted are quite intense and that they are
tried to be performed in a collaborative, valuable and productive way. However, the studies reveal that the grade
teachers' board meetings at state schools are mostly aimed at the implementation of legislation, and are results
of administrative coercion (Giiler, Altun & Tirkdogan; 2015; Kiiclk, Ayvaci & Altintas, 2004; Sahin, Maden & Gedik,
2011). For instance, Aslan (2019) argues that Grade Teachers’ Board meetings | public schools are not

comprehensive and effective enough, and are conducted perfunctorily or just conducted on paper.

As a result of the implementation of the action research plan, it can be said that the effectiveness of the grade
teachers' board meetings increased positively. It was observed that, in the implementation process, the teachers
tried to perform precisely the behaviors of coming to the meetings preparedly, emphasizing the important points

of the subject to be covered, all teachers' contributing to the studies, not digressing from the agenda, using time
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efficiently and talking about the additional studies that can be made about defective aspects and their reasons. It
was found that teachers did not focus on the problems experienced in the classroom at all, and that the studies
for the development and evaluation of assessment and evaluation tools for the follow-up of student development
were given little attention at grade teachers' board meetings and that teachers needed training in this area. In the
literature, there are studies indicating that teachers do not include the topics of problems experienced in the
classroom, development and evaluation of assessment and evaluation forms in the grade teachers' board meetings

(Gokyer, 2011; Kiglk, Ayvaci & Altintas, 2004).

The following suggestions can be made based on the findings:

1. In primary schools, it may be suggested that the Grade Teacher Board Meetings are held twice a week or a

month, one of them being the "basic group meeting" and the other "monitoring and evaluation group meeting."

2. At least one person must be present from the school administration in both the basic group meeting and

monitoring and evaluation group meeting.

3. Group rooms can be allocated to teachers in schools for grade teachers' board meetings. It may be ensured
that these rooms are large, spacious and bright enough to allow teachers to conduct their studies comfortably and

it may be provided that the rooms are equipped with the necessary equipment.

4. For the problems experienced in the class to be talked easily in grade teachers' board meetings, an "ethics

agreement of grade teachers' group meetings" may be prepared and ensured to be signed by teachers.

5. In-service trainings can be given to teachers on how to prepare and use assessment and evaluation forms.

6. Studies can be conducted to compare how grade teachers' board meetings are held in private and public

schools.
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SINIF OGRETMENLERI TARAFINDAN YAPILAN ZUMRE OGRETMENLER KURULU
TOPLANTILARININ INCELENMESI

0z

Bu arastirma, sinif 6gretmenleri tarafindan yapilan ziimre 6gretmenler kurulu toplantilarinin
etkililigini incelemeyi amaglamaktadir. Arastirma eylem arastirmasi olarak desenlenmistir. Calisma
grubunu, istanbul ilinin Cekmekéy ilcesindeki bir 6zel okulda gérev yapan 13 sinif dgretmeni
olusturmaktadir Orneklem tiirii olarak amacli érnekleme yéntemi secilmistir. Veri toplama araci
olarak goriisme ve gozlem yontemlerinden yararlaniimistir. Arastirmanin yapildigi 6zel ilkokulda
haftada iki kez zimre 6gretmenler kurulu toplantisi yapilmaktadir. Arastirmaci bu ziimrelerden birini
temel zimre digerini de izleme degerlendirme ziimresi olarak isimlendirmistir. Temel zimre, gelecek
hafta derslerin nasil islenmesi gerektigine iliskin 6gretmenlerin birlikte planlamalar yapip kararlar
almasini igermektedir. izleme ve degerlendirme ziimresi ise temel ziimrede alinan kararlarin
sonuglarinin izlendigi ve degerlendirildigi zimredir. Arastirma sirecinin baginda toplanan bulgular
incelendiginde; 6gretmenlerin ziimre ¢alismalarinda en ¢ok 6nemsedikleri sey planlama iken en az
onemsedikleri ise 6lgme ve degerlendirme formlarinin hazirlanmasi oldugu gorilmektedir. Eylem
planinin uygulanmasi sonucunda ziimre 6gretmenler kurulu ¢alismalarinin etkililiginin olumlu yonde
arttig1 sdéylenebilir. ilkokullarda ZOK toplantilarinin biri “temel ziimre” biri de “izleme degerlendirme
ziimresi” olacak sekilde haftada veya ayda iki kez yapilmasi énerilebilir. ZOK toplantilari icin okullarda
zimre odalari tahsis edilebilir. Bu odalar 6gretmenlerin g¢alismalarini rahatga yiiritebilecekleri
genislikte, ferah ve aydinlik olmasi, ayrica gerekli malzeme ile donatilmasi saglanabilir.

Anahtar Kelimeler: Ziimre o0gretmenler kurulu, 6grenme toplulugu, temel zimre, izleme
degerlendirme zimresi, eylem arastirmasi.

Bu calismanin 6zeti 03-05/05/2018 tarihleri arasinda Alanya’da dlzenlenen ASOS-4'te (Uluslararasi Egitim Bilimleri
Sempozyumu) bildiri olarak sunulmustur.
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GiRiS

Yapilandirmaci yaklasim ve 6grenci merkezli egitimin okullarda uygulanmaya baslamasi ile birlikte 6gretmenler
arasinda isbirligine dayali calismalar daha da dnemli hale gelmistir. Ogretmenlerin islerinde istikrarl bir basari
yakalayabilmeleri onlarin isbirligine dayali ¢alismalari yapabilme yeterliligine bagldir. Gerek kamuda gerek ise 6zel
sektordeki okullarda gorev yapan 6gretmenler Uzerinde isbirligine dayal ¢alismalari artirmalari yoniinde bir baski

oldugu soylenebilir.

Ogretmenler arasindaki yapilan mesleki calismalar, isbirligi, mesleki 6grenme toplulugu, uygulama toplulugu, takim
ve grup gibi adlarla ifade edilmektedir (Vangrieken, Dochy, Raes ve Kyndt, 2015) isbirligine dayali ¢alismalar icten
(kendiliginden) ve uydurulmus (yapmacik) isbirligi calismalari olmak {izere ikiye ayrilmaktadir. Ogretmenler icten
olusan isbirligine dayali calismalari, degerli ve tiretken; yapmacik isbirligi calismalarini ise idari ve mevzuat tird

zorlamalarin bir sonucu olarak gérmektedirler (Datnow, 2011).

Westheimer'e (2008) gore, 6grenme toplulugu, ayni okulda gérev yapan meslektaslarin birlikte 6grenmeye
odaklanmasiile olusan gruplardir. Okullarda 6gretmenlerin izole ve birbirlerinden habersiz calisma aliskanliklarinin
degistirilmesi, bireysel kapasitelerinin artirilmasi, tretken olmanin bir deger olarak algilanmasi ve 06grenci
basarisinin diizenli takip edilmesi gerekmektedir (Hord, 2003). Ogrenme topluluklarinin en énemli 6zelligi proaktif
bir tutum sergilemeleri ve sinif icinde yapacaklari 6gretim uygulamalarini kendi aralarinda 6nceden
kararlastirmalaridir. DuFour (2003), 6grenme topluluguna sahip okullarda 6gretmenlerin meslektaslariyla bir araya
gelerek yaptiklari ve yapacaklari uygulamalari gelistirmek igin birbirleriyle etkilesimde bulunmalari gerektigini
belirtmektedir. Bu tiir okullarda 6gretmenler planlama yapmaya, 6gretimi degerlendirmeye, meslektaslarinin
siniflarini ziyaret etmeye ve birbirlerinin uygulamalarina déniit vermeye zaman ve imkan bulabilmektedirler
(Mangrum, 2004). Yapilandirmaci yaklasima dayali bir egitimin olabilmesi igin 6gretmenlerin bir 6grenme toplulugu
olusturmalari, paylasimda bulunmalari ve birbirlerini desteklemeleri gerekmektedir. Ogretmenlerin birbirleriyle
paylasimda bulunmalari, ise yarayan/iyi yirlyen bir deneyimi anlatmalari, birbirlerine geribildirim vermeleri ve
sorunlara birlikte ¢6zim Uretmeleri onlarin mesleki niteliklerini guglendirecek ve yetkinliklerini artiracaktir.
Ogretmenlerin meslektaslar olarak ortaklasa yapabilecekleri, kendi baslarina yapabileceklerinden nicelikge de

nitelikce de daha Gstlindiir (Glirkaynak, 2016).

Tirkiye'deki okullarda, isbirligine dayali ve 6grenme toplulugu 6zelligi tasiyan ¢alismalar mevzuatin geregi olarak
cesitli sekillerde yapilmaktadir. Ziimre 6gretmenler kurulu galismalari bunlardan biridir. Zimre 6gretmenler kurulu
(zOK), ayni sinifi okutan sinif 8gretmenleri ve varsa brans 6gretmenlerinden olusur. ZOK toplantilarinda; 8gretim
programi, ders planlarinin diizenlenmesi, 6gretim yontem ve teknikleri, 6lgme degerlendirme araclari, 6grenci
basari diizeyi, okulun fiziki mekanlarinin ve ders arag gereglerinin kullanimi gibi hususlar gérusulerek, okulun gevre
imkanlari analiz edilir ve is birligi olusturulur. Ziimre 6gretmenler kurulu, 6gretim yili basinda, ortasinda, sonunda
ve ihtiya¢ duyuldukga toplanir. Toplantilar, okul midirinin gérevlendirecegi bir midir yardimcisinin veya brans

o6gretmenleri arasindan segimle belirlenen bir 6gretmenin baskanliginda yapilir (MEB, 2014). Okullarda yapilan
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mesleki calismalar icerisinde ZOK 6nemli bir yere sahiptir. Ziimrelerin etkili calismast ile egitim ve 6gretimin basarisi

arasinda pozitif bir iliski oldugu belirtilebilir (Goksoy ve Yenipinar, 2015).

Alan yazin incelendiginde ZOK toplantilari ile ilgili cesitli arastirmalarin yapildigi gériilmektedir. Bu arastirmalarin
bazilarinda; ZOK toplantilarinin formalite olarak yapildigi, gerekliligine iliskin 6gretmenlerin eksik inanca sahip
olduklari, tutanaklardaki bir ¢ok ifadenin yiizeysel oldugu, bir 6nceki yilda alinan kararlarin kiigtik degisikliklerle
tekrar yazilmasindan oteye gitmedigi ve 6gretmenlerin bu toplantilari kendilerine eziyet etmek igin dizenlendigini
distndukleri belirtiimektedir (Goksoy ve Yenipinar, 2015; Giler, Altun ve Tirkdogan, 2015; Kiglk, Ayvaci ve
Altintas, 2004; Sahin, Maden ve Gedik, 2011). Diger taraftan bazi arastirmalarda ise 6gretmenlerin ZOK
toplantilarini, ekip ruhuyla, amagina uygun ve etkili bir sekilde yuruttikleri soylenmektedir (Albez, Sezer, Akan ve
Ada, 2014; Demirtas ve Cdmert, 2006). Gokyer (2011) 6gretmenlerin ZOK ¢alismalarinda en cok “6grenci basarisina
yonelik konular” en az ise “6lgme ve degerlendirme” konularini ele aldiklarini, ayrica ZOK calismalarina kadin
ogretmenlerin erkek 6gretmenlerden ve kidemi az olan 6gretmenlerin kidemi ¢ok olan 6gretmenlerden daha fazla
dnem verdiklerini tespit etmistir. Eroglu’da (2018) yapmis oldugu calismada ZOK toplantilarinin 6gretmenlerin

mesleki gelisimine katkisinin diisiik oldugunu belirlemistir.

ZOK toplantilari, dgretmenlerin mesleki uygulamalarinda meslektaslari ile olan isbirligini artirmayr ve
koordinasyonu saglamayr amaclamaktadir. ZOK ayni okuldaki dgretmenlerin birlikte 6grenmeye odaklanmalari,
sinif icinde vyapacaklari O6gretim uygulamalarini kendi aralarinda o©nceden kararlastirmalari, 6gretimi
degerlendirmeleri ve birbirlerinin uygulamalarina donit vermeleri agisindan énemli bir 6grenme toplulugu olarak
goriilmesi gerekmektedir. Ogretmenlerin yaptiklari ZOK calismalarina yasalar geregi yerine getirmek zorunda
olduklari bir prosediir olarak bakmak yerine, mesleki niteliklerini giiclendirecek ve yetkinliklerini artiracak bir
dgrenme toplulugu olarak bakmalari ve ZOK toplantilarina gereken degerin verilmesi 5nem arz etmektedir. DuFour
(2003), Bgrenme toplulugunun ana amacinin dgrenci basarisini artirmak oldugunu ifade etmistir. Ogrenci basaris
yiksek olan okullarda ¢alisan 6gretmenlerin kendi aralarinda glicli bir mesleki 6grenme toplulugu olusturduklari
gorilmektedir (Hannahs, 2009; Jacobs, 2010). Zimre galismalarinin uyum igerisinde devam etmesi igin kurul
Uyelerinin gérev ve sorumluluklari agikca belirtilip is bolimi yapilmalidir. Zimre toplantilarindan en yiksek verimin
elde edilebilmesi icin yoneticilerce gerekli calisma ortami saglanmalidirlar (Cil, 2015). ZOK toplantilar yoluyla
o6gretmenler arasinda gli¢li bir mesleki 6grenme toplulugunun ve isbirliginin olusturulmasi 6grencilere de olumlu

yansiyacaktir.

Bu arastirma, sinif 6gretmenleri tarafindan yapilan ziimre 6gretmenler kurulu toplantilarinin etkililigini incelemeyi
amaglamaktadir. Bu amac¢ dogrultusunda, 6zel bir ilkokulda sinif 6gretmenlerinin ziimre 6gretmenler kurulu
¢alismalarini nasil yaptiklari ve zimre ¢alismalarinin daha verimli olmasi igin neler yapilabilecegi ortaya konulmaya
calisiimistir. Alan yazinda 6zel okullarda 6gretmenler arasi isbirligini arastiran ¢alismalar olsa da (Ciftgi, 2019;
Dengiz, 2007) ZOK toplantilarini arastirildigi bir calismaya rastlanilmamasi yapilan bu arastirmayi degerli

kilmaktadir.
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YONTEM

Arastirma Deseni

Arastirmani amaci, 6zel bir ilkokulda ziimre 6gretmenler kurulu ¢alismalarinin etkililigini incelemektir. Bu amag
dogrultusunda arastirma eylem arastirmasi olarak desenlenmistir. Eylem arastirmasi, bir okul ortamindaki
eylemlerin ve bunlarin sonuglarinin kalitesini artirma g¢abasi (Schmuck, 1997) ya da sinifta veya okulda belirli bir
problemi ¢6zmek, uygulamalari gelistirmek amaciyla sorunlara odaklanma stirecidir (McMillan, 2004). Mills (2011)
eylem arastirmasi siirecinde ilk olarak odaklanilacak konunun belirlenmesinin énemli oldugunu belirtmektedir.
Arastirmanin odaginda sinif 6gretmenleri tarafindan yapilan ziimre 6gretmenler kurulu toplantilari yer almaktadir.
S6z konusu 6zel okul yénetiminin ziimre 6gretmenler kurulu ¢alismalarini duraganhktan kurtarmak ve daha nitelikli
hale getirmek i¢in akademik bir calisma yapilmasini istemeleri Gzerine arastirmaci kurum disindan katilimci
(6gretim (yesi) olarak sirece dahil olmustur. Sinif 6gretmenleri tarafindan yapilan zimre 6gretmenler kurulu
toplantilarina iliskin veriler gesitli yontemlerle toplanip analiz edilmis, yorumlanmis ve iyilestirme c¢alisiimalari

yapilmistir

Arastirmada eylem arastirmasi modellerinden biri olan Mills Modeli kullaniimistir. Mills eylem arastirmasi dongisi
icinde yer alan adimlar; odaklanilacak alani belirleme, veri toplama, verileri analiz etme ve yorumlama ile eylem

plani gelistirme asamalarindan olusmaktadir (Mills, 2011).

Bir odak alam

tamimlamak \

> WVeri toplamak

Verileri analiz
etmek ve
yorumlamak

Sekil 1. Eylem Arastirmalarinin Diyalektik Donglisu (Mills, 2011).

Bir eylem plam:
gelistirmek

Mills eylem arastirmasi dongilisinden yola ¢ikilarak arastirmaci kendi eylem arastirmasi dongusiini

olusturulmustur. Arastirmaci tarafindan yapilan eylem arastirmasi dongisiiniin asamalari Sekil-2’de gosterilmistir.
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Zumre
ogretmenler
kurulu
toplantilarinin
etkililiginin
incelenmesi

Zimre bagskanlari
toplantisinda

Eylem aragtirmasi
sonuglarinin
katilimcilarla

birlikte
degerlendirilmesi

galismanin
katihmcilara
tanitilmasi

Katihmcilarla
gorusmeler
yapilmasi ve
zlimre
calismalarinin
gozlenmesi

Yapilan gézlem ve
goriismelerden
elde edilen
verilerin analizi ve
yorumlanmasi

Eylem plani
dogrultusunda
uygulanan zimre
calismalarinin

Goriusme ve
gozlemlerden

elde edilen
verilerin analizi ve
yorumlanmasi

gozlenmesi ve
gozlem sonrasi
gorisme
yapilmasi

Eylem planinin

gelistirilmesi

Sekil 2. Ziimre Ogretmenler Kurulu Toplantilarinin Etkililigini incelenmesine iliskin Yapilan Eylem Arastirmasinin
Diyalektik Donguisu.
Bu arastirmada kullanilan eylem arastirmasinin tird uygulama/karsihkh isbirligi/tartisma odakli eylem
arastirmasidir. Bu tir eylem arastirmasinda arastirmaci ve uygulayicilar bir araya gelerek uygulamada ortaya cikan
sorunlari, bu soruna neden olan etmenleri ve ¢6ziim yollarini tespit ederler (Yildirnm & Simsek, 2008). Arastirmanin
eylem arastirmasi olarak tasarlanmasi sayesinde arastirmaci ve 6gretmenler problemin ortaya konmasi ve ¢ozim

yollari aranmasinda birlikte hareket etme olanagi bulmuslardir.

Calisma Grubu

Arastirmanin calisma grubunu, 2017-2018 bahar déneminde istanbul ilinin Cekmekdy ilcesinde faaliyetlerini
sirdiren bir 6zel okulda gorev yapan 13 sinif 6gretmeni olusturmaktadir. Calisma grubu, s6z konusu 6zel okul
yonetiminin 6gretmenlerin ziimre ¢alismalarini duraganliktan kurtarmak ve daha nitelikli hale getirmek igin bu
konuda akademik calisma yapilmasini istemeleri ve 6gretmenlerle yapilan 6n gorlismelerde onlarinda bu

¢alisamaya katilmaya gonilli olmalari neticesinde belirlenmisgtir.

Arastirmada seckisiz olmayan 6rnekleme yodntemlerinden amacgh 6rnekleme yéntemi kullaniimistir. Amagli
ornekleme yontemi bilgi yoniinden zengin oldugu diisinilen durumlarin derinlemesine ¢alisiimasina imkan
vermektedir (Yildirim ve Simsek, 2016). Strateji olarak maksimum cgesitlilik stratejisi secilmistir. Maksimum cesitlilik
ornekleme stratejisinde evrende incelenen problemle ilgili olarak kendi iginde benzesik farkli durumlarin
belirlenerek ¢alismanin bu durumlar Gzerinde yapilmasi saglanir (Blyiikoztirk vd., 2008). Burada amag, cesitliligi
saglamak yoluyla evrende genelleme yapmak degil, cesitlilik gosteren durumlar arasindaki benzerliklerin ve

farkhliklarin neler oldugunu ortaya g¢ikarmaktir (Yildirim ve Simsek, 2016). Bu baglamda ¢alismanin yapilacagi 6zel
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ilkokuldaki 1, 2, 3 ve 4. sinif zimreleri ve bu ziimrelerde yer alan 6gretmenlerin tamami arastirmaya dahil edilmistir.

Katihmcilara iliskin demografik bilgiler Tablo 1’de sunulmustur:

Tablo 1. Katilimcilarin Demografik Ozellikleri

Sira No Rumuz Cinsiyet Mesleki Kidem Okuttugu Sinif
1 Al Kadin 13 1. sinif
2 A2 Erkek 11 1. sinif
3 A3 Erkek 4 1. sinif
4 Ad Kadin 12 1. sinif
5 B1 Erkek 6 2. sinif
6 B2 Kadin 7 2. sinif
7 B3 Erkek 17 2. sinif
8 Cc1 Kadin 3 3. sinif
9 C2 Kadin 8 3. sinif
10 C3 Kadin 18 3. sinif
11 D1 Erkek 2 4. sinif
12 D2 Erkek 4 4. sinif
13 D3 Erkek 8 4. sinif

Birinci sinif zimresinde dort, ikinci, Gglincli ve dérdiinci sinif zimrelerinde ise liger sinif 6gretmeni yer almaktadir.
Ogretmenlerin 4’i 1-5 yil, 4' 6-10 yil, 3'G 11-15 yil, 2'si 16 yil ve {stii mesleki kideme sahip olduklarini ifade
etmislerdir. Arastirmaya katilan 6gretmenlerin 7’si erkek 6’si kadindir. Arastirmada katiimcilarin 6zel ve kurumsal
kimliklerinin gizliligi ilkesine bagh kalinarak kimliklerini yansitici bilgilere yer verilmemistir. Bunun yerine her
katilimciya bir rumuz verilmistir. Birinci sinif zimresi “A”, ikinci sinif zlimresi “B”, Gg¢lincl sinif ziimresi “C” ve

dérdiinci sinif zimresi de “D” harfiyle kodlanmistir. Ornegin; “A2: Birinci sinif zimresindeki ikinci 6gretmen”,

B1: ikinci sinif zimresindeki ikinci 6gretmen”, “C3: Uglincii sinif ziimresindeki ticlincii 6gretmen”.

Veri Toplama Araci

Zumre 6gretmenler kuruluna iliskin dnceki ¢alismalarin incelenmesi ve 6gretmenlerle 6n goérismeler yapilmasi
suretiyle yari-yapilandiriimis gériisme formu olusturulmustur. Arastirmaci tarafindan, yari yapilandiriimis gérisme
formu kullanilarak katihmcilarin tamamiyla yliz-ylize gérismeler yapilmistir. Her bir gérisme ortalama 40-50
dakika slirmis ve sesli kayit cihazina kaydedilmistir. Gorlisme formunda bes tane soru bulunmaktadir. Sorulara ek
olarak katilimcilar igin sorulara farkli anlamlar ylUklenmesi ihtimaline karsi alternatif sorular ve sondalar da
hazirlanmistir. Ornegin: 1. ZOK toplantilarini nasil yapti§iniz hakkinda bilgi verebilir misiniz? 2. ZOK toplantilarinin
dgretmenlere ne gibi katkilari oldugunu diisiiniiyorsunuz 3. ZOK toplantilarinin daha iyi olmasi icin sizce baska neler

yapilabilir?

Katilimcilarin ziimre 6gretmenler kurulu toplantilarini nasil yirattiiklerini ayrintili bir sekilde belirleyebilmek
amaciyla gézlem teknigi kullanilmistir. G6zlem herhangi bir ortamda davranisi ayrintili olarak tanimlamamizi saglar
(Yildirim ve Simsek, 2016). Arastirmaci ilk 6nce eylem planinin “uygulama 6ncesi” asamasinda yapilandiriimamis
gozlem yapmis ve daha sonra eylem planinin “uygulama asamasinda” ise yari yapilandirilmis gézlem yaparak veri
toplama yoluna gitmistir. Yari yapilandiriimis gdzlem formu hazirlanirken 6ncelikle taslak form olusturulmustur.

Taslak formun olusturulmasinda, uygulama o6nsesi yapilan gorismelerden ve vyapilandiriimamis gozlem
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¢alismalarindan elde edilen verilerden yararlanmistir. Hazirlanan bu taslak form 3 kisilik uzman grubuna

sunulmustur. Uzman gorisleri alindiktan sonra forma son sekli verilmistir.

Uygulama Siireci

Bu bolimde yurutiilen galismalarin detaylarindan séz edilmektedir. Asagida Tablo 2'de uygulama siirecinin

detaylari verilmistir.

Tablo 2. Arastirma Verilerini Toplama Zamanlari

Siireg Etkinlikler
Uygulama Zamre baskanlari toplantisinda ¢alismanin katiimcilara tanitilmasi
Oncesi 3. sinif zimre toplantisi (g6zlem)

1. sinif zimre toplantisi (g6zlem)
2. ve 4. sinif zimre toplantisi (g6zlem)
4 6gretmenle gérisme yapilmasi,
3. sinif zimre toplantisi (g6zlem)
3 6gretmenle goriisme yapilmasi,
1. Sinif zimre toplantisi (gozlem)
2 6gretmenle goriisme yapilmasi,
4. Sinif zimre toplantisi (gozlem)
4 6gretmenle gérisme yapilmasi,
2. sinif zimre toplantisi (g6zlem)

Uygulama Ogretmenlerle verilerin analizinin sunulmasi ve taslak eylem planinin agiklanmasi
Planinin Ogretmenlerle taslak eylem planina son seklinin verilmesi ve uygulama kararinin alinmasi
Gelistirilmesi

Uygulama 3. ve 1. siniflar zimre ¢alismalarinin gozlenmesi

Sireci 2. ve 4. siniflar zimre ¢alismalarinin gdézlenmesi

3. ve 1. siniflar zlimre ¢alismalarinin gozlenmesi

2. ve 4. siniflar zimre ¢alismalarinin gézlenmesi

Ogretmenlerle goriisme yapilmasi

Ogretmenlerle gériisme yapilmasi

Eylem arastirmasi sonuglarinin katilimcilarla birlikte degerlendirilmesi

Uygulama Planinin Geligtirilmesi

Bu asamada, uygulama 6ncesi yapilan milakat ve gézlemlerden elde edilen veriler analiz edilmis ve bir taslak plan
hazirlanmistir. Katilimcilarla bir hafta arayla iki toplanti yapilmistir. Birinci toplantida arastirmaci tarafindan
uygulama Oncesi toplanan verilerin analiz sonuglari ve gelistirilen taslak eylem plani katilimcilara sunulmus.
Katilimcilarin taslak eylem plani ile ilgili beklenti, elestiri ve éneriler dinlenerek not alinmistir. ikinci toplantida

katihmcilarla birlikte uygulama planina son hali verilmistir.

Eylem planinda, haftada iki kez yapilan ZOK toplantilarinin biri “temel ziimre” biri de “izleme ve degerlendirme”
zimresi olarak isimlendirilmistir. Temel ziimrenin pazartesi ve izleme degerlendirme ziimresinin cuma gini

yapilmasi kararlastiriimistir. Temel ve izleme degerlendirme zimrelerinin nasil yapilacagi asagida agiklanmistir.
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Temel Zimrede Yapilacak Calismalar

1.

5.

Zimreye hazirlikli gelinebilmesi icin 6gretmenler arasinda gorev dagiliminin yapilmasi. Bu gorev dagilimi
dogrultusunda 6gretmenlerin dnceden;
v' Gelecek hafta kendisine verilen ders ya da derslerin nasil islenecegi, hangi etkinlikler yapilacagi ile ilgili
hazirlik yapmasi,
v Ogrenci gelisimlerinin izlenecegi taslak dl¢iit formlar hazirlamasi,
v' Kazanim degerlendirme sorularini hazirlamasi,
v" Ev ddevlerini belirlemesi,
Her hafta farkh derslerde hazirlik yapilmasini saglamak igin derslerin 6gretmenlere donisiimli olarak
dagitiimasi,
Zimre saatinde;
Gorev dagilimi kapsaminda hazirlik yaptiklari derslerle ilgili 6gretmenlerin sunum yapmasi,
Derslerin kazanimlari Gzerinde durulmasi ve islenecek konularin tek tek ele alinmasi,

Etkinliklerin incelenmesi, hangi etkinliklerin yapilacagina karar verilmesi,

v

v

v

v’ Etkinliklerde kullanilacak materyallerin nasil temin edileceginin belirlenmesi,

v Hangi élcut formlarinin kullanilacaginin kararlastiriimasi,

v' Kazanim degerlendirme sorularinin incelenmesi,

v' Islenecek konularin 6nemli noktalarinin dile getirilmesi.

Fiziki ortamin 6gretmenlerin calismalarini rahatga yiirGtebilecekleri genislikte, ferah, ve aydinlik olmasi. Ayrica
gerekli malzeme ile donatilmasi,

ZOK toplantisinda okul ydnetiminden en az bir kisinin bulunmasi,

izleme Degerlendirme Ziimresinde Yapilacak Calismalar

Eal A

© N o v

Planda aksayan yonler ile konularin yetisme durumunun incelenmesi ve alinacak dnlemlerin belirlenmesi,
S6z konusu dersle ilgili konularin zamaninda 6gretilememesi durumunda gerekli 6nlemleri almak,
Uygulanan etkinliklerin degerlendirilmesi,

Ogrencilerin anlamakta zorlandiklari noktalarin konusulmasi ve bu konuda neler yapilabileceginin
degerlendirilmesi,

Sinifta yasanan problemler lzerinde durulmasi,

Farkh ve yeni durumlarin degerlendirilmesi,

Veli bilteninin hazirlanmasi,

Temel ziimrede hangi 6gretmenin hangi derslerde ve konularda hazirlik yapacaginin kararlastiriimasi.

Verilerin Coziimlenmesi

Arastirmada goriisme ve gézlem yoluyla toplanan veriler analiz asamasinda veri analizi cesitlerinden "igerik analizi"

teknigine tabi tutulmustur. icerik analizi ile toplanan verileri agiklayabilecek kavramlara ve iliskilere ulasmak

amaclanmistir. Bircok kez incelenerek belirlenen kod ve temalarla bulgular elde edilmis ve elde edilen bu bulgular,
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arastirma grubuna ait goriismelerden alintilarla desteklenerek yorumlanmistir. Gozlem formu marifetiyle elde
edilen veriler tablolar halinde ortaya konularak agiklanmistir. Gozlem formunda yer alan davranislardan
hangilerinin gozlemlendigi, hangilerinin ise gozlemlenemedigi ortaya konularak yorumlanmistir (Yildirim ve Simsek,

2016).

Gegerlik ve Giivenirlik

Eylem arastirmalarinin gici, verilerin tek bir kaynaktan degil, bircok yoldan toplanmasi anlamina gelen
cesitlemede yatmaktadir. Cesitleme Birden fazla veri kaynaginin, elde edilen bilgileri dogrulamak igin kombine
edilmesidir (Daymon ve Holloway, 2005). Bu arastirmada veri kaynaklarinin cesitlendiriimesine gidilmistir.
Arastirma gozlem ve goériisme gibi farkli veri kaynaklari kullanilarak derinlemesine ve zengin veriler elde edilmistir.
Veri kaynaklari ile uzun siireli etkilesimde bulunulmasi arastirmanin inandiriciligini yikselten énemli stratejilerden
biridir. Arastirmanin on Ug¢ haftalik uygulama siirecinde arastirmaci, ¢alisma grubu ile diizenli olarak etkilesimde
bulunmus, onlarla bireysel ve odak grup goriismeleri yapmistir. Bu sekilde katimcilarin bakis agilarini daha dogru
bir sekilde anlamaya c¢alismis ve onlarin arastirmaciya olan giiven duygularinin artmasini saglamistir. Toplanan
verilerin kodlanmasi, temalanmasi ve analizinde elestirel bakis getiren ¢ uzman geri bildirimde bulunmustur.
Uzmanlarin ve arastirmacinin sahip olduklari farkli yorum ve gorisler tizerinde tartismalar yapilarak rafine bir analiz

yapilmasi saglanmaya c¢ahsiimistir.

BULGULAR

Bu bolimde tiim arastirmanin uygulama 6ncesi, uygulama planinin gelistirilmesi ve uygulama siirecinde toplanan

verilerden elde edilen bulgular yer almaktadir.

Uygulama Oncesi Elde Edilen Bulgular

Okulda haftada iki defa, her biri iki saatten toplamda dort saat zimre toplantisi yapilmaktadir. Arastirmaci, yaptig
gorismeler ve gozlemler sonucunda bu ziimrelerden birini “temel ziimre” birini de “izleme degerlendirme

zimresi” olarak isimlendirmistir. Temel zimre temasinin kodlari ve frekanslari Tablo 3'de sunulmaktadir.

Tablo 3. Temel Ziimre Temasina iliskin Alt Temalar ve Frekanslar

Ana tema Alt temalar f
Gelecek ya da icinde bulunan haftanin planlanmasi 13
Derslerde islenecek konularin belirlenmesi 13
Ortak yapilacak etkinliklerin tespiti 9
Verilecek ddevlerin kararlastiriimasi 9
Kazanim degerlendirme sorularinin incelenmesi 8
. Veli biilteninin hazirlanmasi 7
Temel Zimre -
Gorev paylasimi 4
Etkinlik materyalleri nasil hazirlanacak 3
Hangi oyunlar oynanacak 3
Beyin firtinasi 2
Arkadas sunumlari 1
Ogrenci gelisimlerinin izlenecegi 6lciit formlarinin hazirlanmasi 1
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Tablo 3 incelendiginde temel ziimre temasinin, "gelecek ya da iginde bulunan haftanin planlanmas!", "derslerde

moou ” o,

islenecek konularin belirlenmesi”, “ortak yapilacak etkinliklerin tespiti”, “verilecek 6devlerin kararlastirilmasi”,

T}

“gorev paylasimi”, “kazanim degerlendirme sorularinin incelenmesi”, “veli bllteninin hazirlanmasi”, “etkinlik
materyalleri nasil hazirlanacak”, “hangi oyunlar oynanacak”, “beyin firtinas1”, “arkadas sunumlar” ve "6grenci
gelisimlerinin izlenecegi olgiit formlarinin hazirlanmasi” seklinde on iki alt temada toplandigi goriilmektedir. Temel
zimrede daha c¢ok gelecek hafta vyapilacak c¢alismalar hakkinda ortak kararlar alinmaya calisildig

gorilmektedir.“izleme ve Degerlendirme Ziimresi” temasinin kodlari ve frekanslari Tablo 4'de sunulmaktadir.

Tablo 4. izleme ve Degerlendirme Ziimresi Temasina iliskin Alt Temalar ve Frekanslar

Ana tema Alt temalar f
Konularin yetisme durumu 12
Planda aksayan yonler neler

Yapilan etkinliklerin degerlendirilmesi
Ogrencilerin anlamakta zorlandiklari noktalar
Sinifta yasanan sikintilar

Farkh veya yeni ne var

izleme ve Degerlendirme Ziimresi

PN Wb

” o«

Tablo 4 incelendiginde; izleme ve degerlendirme ziimresi temasinin, “konularin yetisme durumu”, “planda aksayan
yonler neler”, “yapilan etkinliklerin degerlendirilmesi”, “6grencilerin anlamakta zorlandiklari noktalar”, “sinifta
yasanan sikintilar” ve “farkli veya yeni ne var” seklinde alti alt temada toplandigi gérilmektedir. izleme
degerlendirme ziimresinde agirlikh olarak temel zimrede alinan kararlarin uygulanma sonuglarinin
degerlendirildigi gorilmektedir. Temel zimre ve izleme degerlendirme zimresi temalarina iliskin bazi

o6gretmenlerin goruslerinin bir bolimi asagida yer almaktadir.

“Cuma giinii haftalik plan yapiyoruz. Planlari bitirdikten sonra etkinliklere bakiyoruz. Kitaplarda yer aliyor. Beyin
firtinasi yapiyoruz. Carsamba glinii yaptigimiz o planin islerligini eksikliklerini konusuyoruz. Neler yapildi. Zorluklar

nelerdi. Bunlari konusuyoruz. Neler yapildi. Zorluklar nelerdi bunlari konusuyoruz.” B2

“Temeli Sali giinii atiyoruz. Daha énceden arkadaslarla gérev paylasimini yapmis oluyoruz zaten. Déniistimlii olarak
dersleri arkadaslarla paylasiyoruz. Her dersi bir arkadas hazirlayip anlatiyor. Her arkadas o haftanin konusuna
hazirlik yapiyor. O hafta isleyecegimiz konulari ilgili neler yapacagimizi égretmen arkadasimiz bize anlatiyor.
Konunun asamalari, hangi etkinlikleri yapacadiz bunu anlatiyor bize. Farkinda iseniz siire bize yetmiyor. Onceden
hazirlikli olmak ise yariyor. Etkinliklerimizi kararlastiriyoruz. Su etkinlik uygun su uygun degil seklinde karsilastirip
kararlar aliyoruz. Su etkinlik yapilsin su etkinlik yapilmasin diye kararlastiriyoruz. Kitaptaki hangi etkinlikler derste
yapilacak hangileri 6dev olarak verilecek. Bunlari kararlastirtyoruz. Hangi etkinligi yapmayalim. Bunlari karara
bagliyoruz. Cuma glinii etkinlikleri degerlendiriyoruz. Artisini eksisini konusuyoruz. Nerelerde zorlandik. Cocuklarin
o6grenmede zorlandigi konulari konusuyoruz. Ofise gidecek ¢ocuklari belirliyoruz. Bunlari konusuyoruz. Siire
yetmeyebiliyor. Asil ziimremiz Sali idi. Sorulara bakiyoruz. Cuma giinii yorgunluk ¢ékiiyor. Cuma giinii kazanim
degerlendirme sorularini inceliyoruz. Sorulara son seklini veriyoruz. Ayrica degerlendirme yapiyoruz. Haftanin

degerlendirmesini.” Al
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Katihmcilar yaptiklari ziimrenin daha iyi olabilmesi icin baska neler yapilabilecegine dair belirttikleri gorusler
sonucunda “ideal ziimre” temasi olusturulmustur. “ideal Ziimre” temasinin kodlari ve frekanslari Tablo 5'te

sunulmaktadir.

Tablo 5. ideal Ziimre Temasina iliskin Alt Temalar ve Frekanslar

Ana tema Alt temalar

Derslerin igerigi ile ilgili daha fazla paylasim yapilmal
idare isin igine daha fazla girmeli
Basimizda egitim (ziimre) koordinatori olmali
Zumre ortak hareket etmeli
ideal Ziimre Gorev paylasimi yapilarak ziimreye hazirlikhi gelinmeli
Disiplinler arasi isbirligi olmali
Cok fikir Gretmek yerine az ama somut seyler olmal
Butlin grup Uyeleri zimrenin bir ihtiyag oldugunu hissetmeli
Diger 6gretmen arkadaslarin dersine girip gdzlem yapmaliyiz

R NN DB DO |

Tablo 5 incelendiginde; ideal zimre temasinin, “derslerin icerigi ile ilgili daha fazla paylasim yapilmali”, “idare isin

” u

icine daha fazla girmeli”, “basimizda egitim (zimre) koordinatori olmal”, “zimre ortak hareket etmeli

” o«

, “gbrev
paylasimi yapilarak ziimreye hazirlikli gelinmeli”, “disiplinler arasi isbirligi olmal”, “cok fikir Gretmek yerine az ama
somut seyler olmali”, “bltin grup Uyeleri ziimrenin bir ihtiya¢ oldugunu hissetmeli” ve “diger 6gretmen
arkadaslarin dersine girip gdzlem yapmaliyiz” seklinde dokuz alt temada toplandig gérilmektedir. ideal zimre

temasina iliskin katilimci goérislerinin bir bolimi asagida yer almaktadir.

“Ders iceridine biraz daha girmemiz gerekiyor. Ogrencilerin zorlandigi noktalar neler. Ogrenciye nasil kavratabiliriz.

Yani ders igerigine biraz daha girebiliriz. Kaynak kitaplara bagli bir sekilde ders isliyoruz...” D1

“Az zamanimiz var. Bu az vakit igcerisinde ¢cok sey yapmamiz gerekiyor. Detaylara tam olarak giremiyoruz. Yapilan
etkinlik, yontem teknik verimli oldu sizde yapin ya da verimli olmadi su su nedenlerle gibi paylasimlari istenildigi

6lclide yapamiyoruz.” C2

Katilimcilarin “ziimre 6gretmenler kurulu galismalari size en ¢ok hangi yonlerden katki sunmaktadir?” sorusuna
verdikleri cevaplardan hareketle, “zimrenin bana faydalar” temasi olusturulmustur. “Zimrenin Bana Faydalari”

temasinin kodlari ve frekanslari Tablo 6'da sunulmaktadir.

Tablo 6. Ziimrenin Bana Faydalari Temasina iliskin Alt Temalar ve Frekanslar

Ana tema Alt temalar

Tecribelerden ve yasanmisliklardan istifade ediyorum
Heyecanimi korumami ve dirik olmami sagliyor
Planh olmami sagliyor

Ziimrenin Bana Faydalari Eksik yonlerimi gorebiliyorum
Zengin bir ders sunumu yapmami sagliyor
Arkadaslarimin fikirleri bana temel olusturuyor
Uyumu ve isbirligini yakaliyoruz

NN WSRO O |

Tablo 6 incelendiginde; zimrenin bana faydalari temasinin, “tecriibelerden ve yasanmisliklardan istifade
ediyorum”, “heyecanimi korumami ve dirik olmami saglyor”, “planh olmami sagliyor”, “eksik yonlerimi

” o« ” o u

gorebiliyorum”, “zengin bir ders sunumu yapmami sagliyor”, “arkadaslarimin fikirleri bana temel olusturuyor” ve
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“uyumu ve isbirligini yakaliyoruz” seklinde yedi alt temada toplandigi gériilmektedir. ideal ziimre temasina iliskin

katilimci gorislerinin bir bolimi asagida yer almaktadir.

“Bir sonraki hafta nereye kadar gelecedini biliyorsun. Ona gére kendini planliyorsunuz. Oniiniizdeki haftay
planlamis oluyorsunuz. Yapacagim etkinlikler belli oluyor. Biz gergeveyi ciziyoruz. Dersin igerigine ¢ok da girmiyoruz.
Dersin her seyini ziimre olarak planlamak var. Bir de genel ¢cergeveyi ¢izip igerigini sen planla. Biz bunu tercih ettik.

Bu da bir yéntem.” D2
“Arkadaslarimin fikirleri bana temel olusturuyor. Uyumu ve isbirligini yakaladik.” C2

“En basta planli gitmeyi saglyor. Birbirimizin fikirlerini bir araya getirip zengin bir ders sunumu ortaya ¢ikarma,
grup sinerjisi olusturup yenilenme, arastirma saglaniyor. Egitimdeki yeni gelismeleri arastirip birbirimizle
paylasiyoruz. Tecriibelerden yasanmisliklardan istifade ediyoruz. Etkinlik iretimine biz ¢ok 6nem veriyoruz.
Materyal retimine ve hazirlamaya ¢ok d&nem veriyoruz. Goérev paylasimina 6nem veriyoruz. Kazanim

dedgerlendirme sorularini her hafta birimiz hazirliyoruz. Her geziyi bir arkadasimiz hazirliyor.” B3

Katihmci gorisleri dogrultusunda ziimre galismalarinin daha verimli olmasini saglayacak hususlar “gelistirilmesi
gereken yonlerimiz” temasi ile agiklanmistir. “Gelistirilmesi Gereken Yonlerimiz” temasinin kodlari ve frekanslari

Tablo 7'de sunulmaktadir.

Tablo 7. Gelistirilmesi Gereken Yénlerimiz Temasina iliskin Alt Temalar ve Frekanslar

Ana tema Alt temalar

Konunun igerigine girilmeli

Olgme degerlendirme formlari kullaniimali
Uygulamali etkinlikler gelistirilmeli

Rutinden c¢ikilmah

Ders kitaplarina asirt bagimli olunmamalh
Zamreler arasi isbirligi artinlmali

Zaman yonetimi

Ogretmenlerin arastirma yapma yoénii gelistirilmeli

Gelistirilmesi Gereken Yonlerimiz

N NNNWD 3™

Tablo 7 incelendiginde; gelistiriimesi gereken yonlerimiz temasinin, “konunun igerigine girilmeli”, “6lgme

n o« n u

degerlendirme formlari kullanilmali”, “uygulamali etkinlikler gelistirilmeli”, “rutinden ¢ikilmali”, “ders kitaplarina
asirt bagimli olunmamall”, “zimreler arasi isbirligi artirlmali”, “zaman yonetimi” ve “6gretmenlerin arastirma
yapma yoni gelistiriimeli” seklinde sekiz alt temada toplandigi gorilmektedir. Gelistirilmesi gereken yonler

temasina iligskin katilimci gorislerinin bir bolima asagida yer almaktadir.

“Bir moda girip hep o modda gidebiliyorsunuz, dersi rutinlestirebiliyorsunuz. Olgme degerlendirmede neler
yapilabilir. Uygulamali seylere ihtiyacimiz var. Yénlendirilmeye ihtiyacimiz var. Arastirma yénimiizii

gliclendirmeye ihtiyacimiz var.” B1

“Daha iyi yogunlasmaliyiz. Konunun ¢ekirdegine inmeliyiz. Etkinlikleri degerlendirmeliyiz.” A2

854 Kog, M. H. (2020). Investigation of Grade Teachers' Board Meetings Held By Class Teachers,
International Journal of Eurasian Education and Culture, Issue: 9, pp. (823-861).



IJOEEC (International Journal of Eurasian Education and Culture) (ISSN: 2602-4047)
Vol / Cilt: 5 Issue / Sayi: 9 Year / Yil: 2020

“Her zaman da yeni seyler kesfedemiyorsunuz. C6ziim ézglinlesmekten gegiyor. Ders biraz kitaba bogulmus

sekilde gidiyor. Rutinden ¢ikabilmek lazim. Cocuklari etkin kullanmak lazim.” B2

Arastirmaci tarafindan uygulama planinin belirlenmesinden 6nce, “A”, “B”, “C”, ve “D” zUmrelerinin her birinde iki
defa olmak Uzere, toplam sekiz kez yapilandiriimamis gézlem calismasi yapilmistir. Asagida bu yapilandiriimamis

gbzlem notlarindan g 6rnek verilmistir.

03/11/2017 tarihinde yapilan “C” Ziimresi Gozlem Notlari: Bir buguk saat siiren ziimre ¢calismasinin bir saati gelecek
hafta yapilacak olan gezinin planlamasinin nasil olacadi iizerine idi. Ogrencilerin yemek ihtiyaci nasil karsilanacak,
6grencileri tasiyacak servis aracinin belirlenmesi, servis aracinin hareket saatleri, gezi yerinde ne gibi sikintilar
yasanabilir gibi konular iizerinde duruldu. Gezi organizasyonunun planlanmasindan katiimci “C3” gérevlendirildi.
Gezinin hangi kazanim ya da kazanimlarla iliskili oldugu ve yapilan gezinin degerlendirmesinin nasil yapilacagi
iizerinde konusulmad.. Kalan yarim saatte ise gelecek haftaki sosyal bilgiler dersinde hangi etkinliklerin yapilacagi
lizerinde duruldu. Bir buguk saatin tamamina yakininin sadece gezi planlamasi ile ilgili olmasi konusulmasi gereken
diger bircok konunun ziimrede ele alinamamasina yol a¢ti. Zamanin verimsiz kullanilmasinda glindem maddelerinin
6nceden belirlenmemis olmasinin etkili oldugu séylenebilir. “C” ziimresine ait yapilandiriimamis gézlem

kayitlarindan bir kesit asagida yer almaktadir:

“Oyuncak atélyesi gezisine ... Hocam sizin sinifiniz saat 12:30°da gidip saat 14:30°da da geri dénecek...” C3
“Ama hocam bu 6gle saatine denk geliyor yemedi burada yiyip mi ¢iksalar” C2

“Hocam oyuncak atélyesi yetkilileri o saatler arasinda randevu verdiler” C3

08/11/2017 tarihinde yapilan “D” Zumresi Gozlem Notlari: Gelecek hafta islenecek konular ziimre saatinde
planland.. Derslerin yillik plan ile uyumluluk durumu incelendi. Gelecek hafta islenecek konularin ev édevlerinin
neler olacadi da simdiden belirlendi. Derslerde hangi etkinliklerin yapilacadi tartisildi. Ancak bu etkinliklerin nasil
yapilacagina iliskin daha énceden bir hazirlik yapilmamisti. O an ziimre saatinde yapilan beyin firtinasi ile ya
tesadiifi gelisti ya da kitaplardaki etkinliklerden sunlar olsun diye kararlastirildi. “D” ziimresine ait

yapilandiriimamis gézlem kayitlarindan bir kesit asagida yer almaktadir:
“Babaanne ve Ihlamur Agaci adli okuma pargasina nasil bir etkinlik yapabiliriz” D3
“O giin cocuklara ithlamur cayi igirerek derse baslayim”D1

“Evet bence glizel bir dikkat cekme etkinligi olur”D2

14/11/2017 tarihinde yapilan “A” Ziimresi G6zlem Notlari: Ders konulari 6gretmenler arasinda paylastiriimis ve her
6gretmen konusuyla ilgili hazirhk yapip ziimreye o sekilde gelmisti. Her 6gretmen konusunun nasil islenecedi, hangi
etkinliklerin yapilacagi ile ilgili paylasim yapti. Paylasimlar esnasinda ziimredeki égretmenler, “giizel olmus”, “su
da olsa daha mi giizel olurdu” vb. sekillerde gériislerini belirterek fikir alis verisinde bulundular. “A” ziimresine ait

yapilandiriimamis gézlem kayitlarindan bir kesit asagida yer almaktadir:
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“Onluk kavrami pekistirme etkinligi icin her 6grenci 50 adet kiirdan ¢opi getirecek ve bunlari onluk olarak

ayirmalari istenecek!” A4
“Bence glizel bir pekistirme etkinligi olur.”A2

Uygulama Siirecinde Toplanan Veriler
Bu asamada dort hafta boyunca yapilan ZOK toplantilari arastirmaci tarafindan gdzlemlenmis ve aksayan yénler

hakkinda katilimcilarla bireysel gériismeler yapilmistir. Asagida Tablo 8'de temel zimrede gézlenen davranislar yer

almaktadir.
Tablo 8. Temel Ziimrede Gozlenen Davranislar
istendik Ziimre davranislan A-Ziimrs B-Ziimrs C-Ziimrs D-Ziimrs Tplm
G1 G2 G3 G4 G5 G6 G7 G8
Zumreye hazirlikl gelme + + + + + + + + 8
Derslerin kazanimlari Gzerinde + + + + + + + + 8
durma
Ozgiin etkinlik hazirlama / + + + + + / + 7
islenecek konularin dnemli / + / + + + / + 6,5
noktalarini dile getirme
Olgek formlari kullanma - / - / / + / 3
Ortak bir anlayista bulusabilme / + / + + + / / 6
Butiin 6gretmenlerin galigmalara + + + + + + + + 8
katki sunmasi
Beraber ¢alismaktan hoslanma / / + + + + / + 6,5
Gundem disina ¢gikmama + + + + + + + + 8
Zamani verimli kullanma + + + + + + + + 8

(+): Gozlenmistir. (-) : Gozlenmemistir. (/): Kismen gdzlenmistir.

Tablo 8 incelendiginde; ziimreye hazirlikh gelme, derslerin kazanimlari UGzerinde durma, bitliin 6gretmenlerin
¢alismalara katki sunmasi, giinden disina ¢itkmama ve zamani verimli kullanma davraniglarinin tam olarak yerine
getirilmeye calisildigl gozlenmistir. Ancak 6grenci gelisimlerinin takibi icin Olgcek formlarin gelistirilmesi ve
degerlendirilmesi ¢alismasina ziimrede ¢ok az yer verildigi ve 6gretmenlerin bu yoninln gelistirilmesi gerektigi
tespit edilmistir. Zimrede 6lcek formlar Gzerinde durulmamasinin nedenlerine iliskin 6gretmenlerle yapilan

goriismelerden elde edilen sonuglar tablo 9’da yer almaktadir.

Tablo 9. Olcek Formlar Uzerinde Durulmamasinin Nedenleri Temasina iliskin Alt Temalar ve Frekanslar

Ana tema Alt temalar f
Olgek formlarin nasil hazirlanip kullanacagi ile ilgili 13

Olgek Formlar Uzerinde yetkinligin dstik olmasi

Durulmamasinin Nedenleri Olgek formlari kullanma aliskanhginin olusmamasi 11
Olgek formlarin dnemini kavrayamama 8

Tablo 9 incelendiginde olgek formlar Uzerinde durulmamasinin nedenleri temasinin, “dlgek formlarin nasil
hazirlanip kullanacagi ile ilgili yetkinligin disik olmasi”, “6lgek formlari kullanma aliskanliginin olusmamasi” ve
“Blgek formlarin dnemini kavrayamama” seklinde (i alt temada toplandig gériilmektedir. Olgek formlar tizerinde

durulmamasinin nedenleri temasina iliskin katilimci gorislerinin bazilari asagida yer almaktadir.
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"Olgek formlari ilk baslarda tutuyordum. Sonralari biraktim. Olgiitiin bu kadar degerli oldugunu bilmiyordum.” C3

"Derslerde 6grencileri gézlemliyorum. Onlarin gelisim ihtiyaglarinin neler oldugunu biliyorum. Ama bunlari bir 6l¢ek

form lizerinde gésterme gibi bir aliskanligim yok. Kullansam daha iyi olacagi kanaatindeyim."Al
izleme Degerlendirme Ziimresinde Gézlenen Davranislara asagida Tablo 10’da yer verilmistir.

Tablo 10. izleme Degerlendirme Ziimresinde Gézlenen Davranislar

istendik Ziimre davranislan A-Zimrs B-Ziimrs C-Ziimrs D-Ziimrs Tpim
Gl G2 G3 G4 G5 G6 G7 G8

Plana uygun gitme durumunun + + + + + + + + 8

degerlendirilmesi

Aksayan yonler ve nedenlerini + + + + + + + + 8

konusma

Yapilan etkinliklerin / / / / + + / / 5

degerlendirilmesi

Sinifta yasanan problemler - - - - - - - - 0

Uzerinde durma

Farkli veya yeni durumlarin / + / + / + / / 5,5

konusulmasi

Zimre zamanini verimli + + + + + + + + 8

kullanma

Yapilabilecek ek ¢alismalari + + + + + + + + 8

konusma

Temel ziimrede ele alinacak + + + + + + + + 8

konularin gérev paylagimlarinin

yapilmasi

Veli biilteninin + + + + + + + + 8

degerlendirilmesi
(+): Gozlenmistir. (-) : G6zlenmemistir. (/): Kismen gdzlenmistir.

Tablo 10 incelendiginde; plana uygun gitme durumunun degerlendirilmesi, aksayan yonler ve nedenlerini
konusma, zamani verimli kullanma, yapilabilecek ek ¢alismalari konusma, temel ziimrede ele alinacak konularin
gorev paylasimlarinin yapilmasi ve veli bilteninin degerlendiriimesinin tam olarak yerine getirilmeye cahlsildigi;
ancak, sinifta yasanan problemler lizerinde 6gretmenlerin hi¢c durmadiklari gézlenmistir. ZOK toplantilarinda, sinif
icinde yasanan problemler Gzerinde durulamamasinin nedenlerine iliskin 6gretmenlerle yapilan goérismelerden

elde edilen sonuglar Tablo 11’de yer almaktadir.

Tablo 11. Sinifta Yasanan Problemler Uzerinde Durulmamasinin Nedenleri Temasina iliskin Alt Temalar ve

Oncelikler arasinda yer almamasi
Vaktin yetmemesi

Frekanslar

Ana tema Alt temalar f
Bu tiir konularin sinifin mahremi olarak gorilmesi 8
Ogretmenin yetersiz olarak algilanmak istememesi 4
Sinifta Yasanan Problemler Uzerinde Kidemli 6gretmenlerin kendilerinin bu tiir konulari agtigini 4

Durulmamasinin Nedenleri disinmesi
4
3

Tablo 11 incelendiginde sinifta yasanan problemler (izerinde durulmamasinin nedenleri temasinin, “bu tir

konularin sinifin mahremi olarak gorilmesi”, “6gretmenin yetersiz olarak algilanmak istememesi” "kidemli
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ogretmenlerin kendilerinin bu tir konulari astigini diisinmesi", "6ncelikler arasinda yer almamasi" ve “vaktin
yetmemesi” seklinde bes alt temada toplandigi gorilmektedir. Sinifta yasanan problemler (zerinde

durulmamasinin nedenleri temasina iliskin katilimci goérislerinin bazilari asagida yer almaktadir.

"Yeni 6gretmenler sinifta yasadiklari problemler lizerinde konusmak istiyor kidemli égretmenler bu tiir konulari
anlamsiz gériiyorlar. Akademik gelisim ¢ok én plana aliniyor ve sinifta yasanan cesitli sorunlar lizerinde durulmak

istenmiyor" B1

"Cocukla sinif 6Gretmeni arasinda kalmasi gereken mahrem konular bunlar. Ogrenci ismi vermesek bile birbirimizin
siniflarini bildigimiz icin hangi 6grenciden bahsettigimiz hemen anlasiliyor. O nedenle bu tiir konulari

konusmuyoruz" C2

Eylem planinin uygulanmasi sonucunda elde edilen bulgular bir biitiin olarak degerlendirildiginde 6gretmenler

tarafindan yapilan ZOK toplantilarinin etkililiginin olumlu yénde arttigi sdylenebilir.

SONUCG ve TARTISMA ve ONERILER

Arastirmada, sinif 6gretmenleri tarafindan yapilan ziimre 6gretmenler kurulu toplantilarinin etkililigini incelemek
amaglanmistir. Bu amaca yonelik literatlir taramalari yapilmis, eylem arastirmasi plani gelistirilmis ve probleme
yonelik ¢dziimler iretilmeye calisilmistir. Aragtirma istanbul’'un Cekmek®éy ilcesinde 6zel bir ilkokulda gérev yapan
kiicik bir oOgretmen grubuyla yiritilmistir. Bu nedenle, arastirmadan c¢ikan sonuglar diger 0Ogretim
kademelerinde veya okullarda gorev yapan 6gretmenlere genellenemeyebileceginin bilinmesi gerekmektedir.
Cunku farkh yerlesim yerlerinde ikamet eden ve orneklemi daha farkli olan 6gretmen gruplariyla yapilacak

¢alismalarin sonuglari da farkli olabilir.

Arastirma slrecinin basinda toplanan bulgular incelendiginde; 6gretmenlerin ziimre calismalarinda en ¢ok
onemsedikleri sey planlama iken en az 6nemsedikleri ise 6lcme ve degerlendirme formlarinin hazirlanmasi oldugu
goriilmektedir. Katilimci goriislerine gére ZOK toplantilarinda gelistirilmesi gereken yénler; konularin igerigine
girilmesi, 6lcme degerlendirme formlarinin nasil ve nerede kullanilacaginin ele alinmasi, uygulamali etkinliklerin
gelistirilmesi, rutinden ¢ikma, ders kitaplarina asiri bagimh olmaktan cikip 6zgiinlesme, ziimreler arasi isbirliginin
artirilmasi, zaman yonetimi ve 6gretmenlerin arastirma yapma yoninin gelistirilmesi seklinde oldugu belirtilmistir.
Literatiirde ZOK toplantilarinin etkili bir sekilde yiriitiildiigii sonucuna ulasan arastirmalar bulundugu gibi (Albez
vd., 2014; Demirtas ve Comert, 2006; Gokyer, 2011; Sertkaya, 2016) etkililigin dislik oldugunu goésteren galismalar
da bulunmaktadir (Guler, Altun ve Turkdogan,2015; Kiiglik, Ayvaci ve Altintas, 2004; Sahin, Maden ve Gedik, 2011).
Gokyer (2011), tarafindan yapilan ¢alismada &gretmenlerin ZOK toplantilarinin énemine inanmakla birlikte ZOK
toplantilarinda, 6lgme degerlendirme ¢alismalarina gereken énemi vermedikleri, 6l¢lilecek kazanimin 6zelligine
gore Olgme ve degerlendirme araglari icin cevap anahtari, dereceli puanlama anahtari ya da kontrol listelerinin
kullaniimasi gerektigi maddesinin gorusulmedigi, 6gretim programlarinin incelenmedigi ve ortak bir anlayisa sahip
olunmadigi tespit edilmistir. Gokyer’in (2011) arastirmasinin sonuglari bu arastirmanin bulgulari ile benzerlik

gostermektedir. Guler, Altun ve Tirkdogan (2015), Kiglik, Ayvaci ve Altintas (2004) ve Sahin, Maden ve Gedik’in
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(2011) resmi okullarda yaptiklari arastirmalarda, ZOK toplanti tutanaklarindaki kararlarin ¢ogunlukla yiizeysel
oldugu ve toplantilarin formalite icabi yapildigi sonucuna ulasilmistir. Hatta bazi katihmcilar bu galismalarin

1”7

“6gretmenlere eziyet olsun!” diye yapildigini dastndiklerini belirtmislerdir. Benzer bir sekilde Goksoy ve
Yenipinar'da (2015) kamuda ziimre c¢ahismalarinin olmasi gerektigi gibi planlanmadigini ve yapilmadigini
belirtmektedirler. Bu arastirmanin sonuglarina gére 6zel okullarda yapilan ZOK toplantilarinin resmi okullarda

yapilan ZOK toplantilarina goére daha saglikh yiiritilmeye calisildig! ileri stiriilebilir.

Eylem arastirmanin yapildigi ilkokulda ZOK toplantilari haftada iki kez yapiimaktadir. Eylem planinda bu
toplantilardan biri "temel ziimre" biri de "izleme ve degerlendirme ziimresi" olarak isimlendirilmistir. Temel ziimre,
gelecek hafta derslerin nasil islenmesi gerektigine iliskin 6gretmenlerin birlikte planlamalar yapip kararlar almasini
icermektedir. izleme ve degerlendirme ziimresi ise temel ziimrede alinan kararlarin sonuglarinin izlendigi ve
degerlendirildigi zimredir. ilkégretim kurumlari yénetmeliginde “ziimre dgretmenler kurulu, 6gretim yili basinda,
ortasinda, sonunda ve ihtiya¢ duyuldukga toplanir” denmektedir (MEB,2014). Mevzuatla karsilastirildiginda eylem
arastirmasinin yapildigi okuldaki ziimre g¢alismalarinin oldukga yogun oldugu, ayrica isbirligine dayal, degerli ve
tretken bir sekilde yapilmaya ¢alisildigi ileri siiriilebilir. Oysa yapilan arastirmalar kamudaki ZOK toplantilarinin
¢ogunlukla formaliteleri yerine getirmeye doniik, idari ve mevzuat tiiri zorlamalarin bir sonucu oldugunu ortaya
koymaktadir (Giler, Altun ve Tiirkdogan; 2015; Kii¢lik, Ayvaci ve Altintas, 2004; Sahin, Maden ve Gedik, 2011).
Ornegin Aslan (2019) kamudaki ziimre 6gretmenler kurulu toplantilarinin yeterince kapsamli ve etkili olmadigin,

formalite geregi yapildigini veya yapilmis gibi gosterildigini ifade etmektedir.

Eylem arastirmasi planinin uygulanmasi sonucunda ZOK toplantilarinin etkililiginin olumlu yénde arttig! ifade
edilebilir. Ogretmenlerin uygulama siirecinde ziimreye hazirlikli gelme, derslerin kazanimlari {izerinde durma,
islenecek konunun 6énemli noktalarini dile getirme, ¢alismalara bitin 6gretmenlerin katki sunmasi, glindem digina
¢ikmama, zamani verimli kullanma, aksayan yonler ve nedenleri ile yapilabilecek ek ¢alismalari konusma
davranislarini tam olarak yerine getirmeye calistiklari gozlenmistir. Sinifta yasanan problemler (zerinde
O0gretmenlerin hi¢ durmadiklar, ayrica 6grenci gelisimlerinin takibi icin Olgek formlarin gelistirilmesi ve
degerlendirilmesi ¢alismasina ziimrede ¢ok az yer verildigi, 6gretmenlerin bu yonlerinin gelistiriimeye ihtiyag
oldugu tespit edilmistir. Literatiirde de dgretmenlerin ZOK toplantilarinda sinifta yasanan problemler ile &lcek
formlarin gelistirilmesi ve degerlendirilmesine yer verilmedigini belirten calismalar bulunmaktadir (Gokyer, 2011;

Kuglk, Ayvaci ve Altintas, 2004).

Arastirma bulgularina dayali olarak su 6énerilerde bulunulabilir:

1. ilkokullarda ZOK toplantilarinin biri “temel ziimre” biri de “izleme degerlendirme ziimresi” olacak sekilde
haftada veya ayda iki kez yapilmasi 6nerilebilir.

2. Gerek temel zimrede gerekse izleme degerlendirme ziimresinde okul ydnetiminden en az bir kisi bulunmalidir

3. ZOK toplantilari igin okullarda ziimre odalari tahsis edilebilir. Bu odalar 6gretmenlerin calismalarini rahatca

ylritebilecekleri genislikte, ferah ve aydinlik olmasi, ayrica gerekli malzeme ile donatilmasi saglanabilir.
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4. Zimrede sinifta yasanan problemlerin rahat¢a konusulabilmesi icin “ziimre toplantilar etik sozlesmesi”
hazirlanip 6gretmenlere imzalatilabilir.

5. Ogretmenlere élcme degerlendirme formlarini nasil hazirlayacaklari ve kullanacaklari konusunda hizmetigi
egitimler verilebilir.

6. Ozel ve kamu okullarinda ZOK toplantilarinin nasil yapildigini karsilastiran ¢alismalar yapilabilir
ETiK METNI
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